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1. EXECUTIVE SUMMARY 
 
1.1. As of 1st September 2016 the council funds a total of 46 additional police 

officers in the borough. 
 

1.2. The Hammersmith London Business Improvement District (BID) was 
established in March 2006. In February 2016 businesses voted to continue 
the BID for a third five-year term. 
 

1.3. Part of their manifesto for re-election was “Safer Town – Protecting the Town 
Centre”. The BID currently fund one operator in the Council’s CCTV control 
room and in the past have funded additional policing resources for 
Hammersmith Town Centre. 
 

1.4. The BID would like to fund an additional two police constables for 
Hammersmith Town Centre via the Council’s contract with the Mayor’s Office 
for Policing & Crime (MOPAC). The new officers would commence in post on 
1st November 2016 and remain a part of the Enhanced Policing Team until  
the end of the current contract on 31st March 2018. 
 

1.5. The cost of funding the two additional constables is estimated to be £94,500 
(£27,500 from November 2016 – March 2017 plus £67,000 from April 2017 – 
March 2018 (costs are estimated as the 2017/18 rates have not yet been 
confirmed)). It is proposed that the council amends its current agreement with 
the MPS to include these additional officers and recharges the BID  for the full 
actual cost (estimated repayment schedule shown in Section 5, Table 2). 

 
 
2. RECOMMENDATIONS 

 
2.1. That the Deputy Leader agrees to the Council varying its current agreement 

with the Mayor’s Office for Policing and Crime to provide two additional police 
constables from November 2016 to March 2018 at the estimated cost of 
£94,500. The council will then recharge the BID the full cost as estimated in 
the repayment schedule.  
 

2.2. That the Deputy Leader approves a waiver to H&F Contract Standing Orders 
(under CSO 3) for the requirement to complete a competitive tendering 
exercise (advertise the opportunity and seek 3 quotations)  according to the 
requirement under CSO 11.2 on the grounds that the contract is covered by 
legislative exemption .  
 
 

3. REASONS FOR DECISION 
 

3.1. The decision can be taken at Cabinet Member level as the estimated 
additional costs to be agreed fall under the £100,000 threshold set out in the 
Council’s Contract Standing Orders.  
 



3.2. The waiver of Contract Standing Orders is requested due to the nature of the 
service being provided and because there is only one organisation (the 
Metropolitan Police Service) who can deliver the service.  
 
 

4. PROPOSAL AND ISSUES  
 

4.1. The council currently funds 46 additional police officers in the borough. They 
provide town centre policing, neighbourhood policing, a safer schools team, 
crime prevention design advice and gangs outreach. There are 39 constables, 
six Sergeants and one Inspector in the enhanced team  
 

4.2. The proposal is to increase the number of officers funded under this 
agreement  to 48. The extra officers are supplied under the MetPatrol Plus 
scheme whereby for each officer purchased an additional Constable is 
provided at no extra charge.  
 

4.3. The total cost for the two officers is estimated to be £94,500 from November 
2016 to March 2018. The estimated costs are broken down in Section 5 of this 
report and will be fully funded by Hammersmith BID.  
 

4.4. The additional two officers will be tasked to the Hammersmith Broadway Safer 
Neighbourhood Team with a remit to tackle crime and antisocial behaviour in 
Hammersmith town centre. Further detail about their expected role is shown 
in Section 5.4 and in Appendix 1 – BID Police Constable Specification.  
 

 
5. OPTIONS AND ANALYSIS OF OPTIONS  

 
5.1. The costs associated with the MetPatrol Plus scheme are shown in Table 1.  

 
Table 1 

 

Additional MPS 
Personnel 

Financial Year 

2016/17 
2017/18 

(rates subject to 
MOPAC approval) 

£ £ 

Inspector 95,000 96,000 

Sergeant 78,000 79,000 

Constable 66,000 67,000 

 
5.2. The costs for the additional two officers will be £27,500 this financial year (5 

months pro rata of £66,000) and £67,000 (estimated) for the full financial year 
2017/18.  
 

5.3. It is proposed that the Council amends its current agreement with MOPAC to 
include these additional officers and recharges the BID for the full actual cost 
The estimated repayment schedule for the BID is shown in Table 2.  
 



Table 2 
 

Date of Payment  Amount  

31st March 2017 £27,500 

31st September 2017 Actual cost (estimated at £33,500)  

31st March 2018 Actual cost (estimated at £33,500)  

 
5.4. Whilst full details of the extra constables duties are shown in Appendix 1, their 

key responsibilities will include: 
 
5.4.1 To address business crime as a priority. 

 
5.4.2 To adopt a proactive approach to tackling persistent crime and 

nuisance problems in the BID area in order to reassure the public. 
 
5.4.3 To help provide Business Continuity for businesses as a response to 

the threat of terrorism and other major incidents.  
 
5.4.4 To attend appropriate incidents, make routine relevant enquiries and 

improve the policing response to minor crime. 
 
5.4.5 To gather and submit criminal and community intelligence to assist the 

SNT in planning and preparing its policing response to the area.  
 
 

6. CONSULTATION 
 

6.1. Consultation on the purchase of the additional two officers has taken place 
between H&F Police and the MPS, senior officers from LBHF Safer 
Neighbourhoods Division and the Hammersmith London BID Operations 
Manager.  
 

7. EQUALITY IMPLICATIONS 
 

7.1. An Equality Impact Assessment for the existing Enhanced Policing contract 
was completed and is available on request. The impact is neutral for all 
categories. 

 
7.2. Implications completed by: Claire Rai, Head of Community Safety 0208 753 

3154. 
 
 

8. LEGAL IMPLICATIONS 
 

8.1. The Council has the power to enter into the proposed arrangements under 
section 92 of the Police Act 1996, which allows the Council to make grants to 
the Metropolitan Police Service either conditionally or unconditionally. 
 

8.2. The proposed arrangement is exempt from the Public Contract Regulations 
2015 (the Regulations) as Regulation 11 provide that the Regulations “does 



not apply to public service contracts awarded by a contracting authority to 
another contracting authority on the basis of an exclusive right which the latter 
enjoys pursuant to a law….”.  This exclusion applies here as policing services 
are exclusively provide by police authorities. 
 

8.3. Section 3.1 of the Council’s Contract Standing Orders provide that normal 
tender requirements can be waived where the circumstances of the proposed 
contract are covered by legislative exemptions.   
 

8.4. Legal Services will be available to assist the client department with finalising 
the variation agreement with the Metropolitan Police Service. 
 

8.5. Legal implications completed by Kar-Yee Chan, Solicitor (Contracts), Shared 
Legal Services, 0208 753 2772 

 
9. FINANCIAL IMPLICATIONS 

 
9.1. Given that the additional costs set out in this report are to be fully funded by 

Hammersmith BID, there are no resulting financial implications for the 
Council. 

 
9.2. Implications completed by Kellie Gooch, Head of Finance - Environmental 

Services, 0208 753 2203. 
 

 
10. COMMERCIAL AND PROCUREMENT IMPLICATIONS 

 
10.1. Approval is sought to modify the contract with MOPAC and increase the 

provision of officers by two at an additional cost of £94,500 (one of the two 
officers funded under the MetPatrol Plus scheme).  The author is seeking to 
rely on H&F CSO’s 20.3 which provides: 
 

  “Where there will be an increase in the contract value then the decision is 
reserved to the relevant Cabinet Member where the total value of the variation or 

variations is £25,000 or greater but does not exceed £100,000 (subject to appropriate 
budgetary provision);  

 

10.2. There is no choice other than to procure these services through MPS as it is a 
specialised service. It is not covered under the Public Contract Regulations 
therefor there are no further procurement implications. 
 

10.3. Implications completed by: Joanna Angelides, Bi Borough Procurement 
Consultant, Tel No. 0208 753 2586 
 

 
11. RISK IMPLICATIONS 

 
11.1. The proposals contribute positively to meeting the needs and expectations of 

local taxpayers and of the wider community including businesses and visitors 
to the borough by reducing the risk of crime. The budget reductions imposed 



on the Council by national government has resulted in a need to further 
enhance community based policing the benefits of which are to be derived 
from the additional Officers duties. 
 

11.2. Implications verified by: Mike Sloniowski Shared Services Risk Manager 
Telephone 02087532587 

 
 
12. BACKGROUND PAPERS USED IN PREPARING THIS REPORT 

 
None. 
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